
Greater investments in the 
agriculture value chain could 
potentially add an additional 
six million jobs in the next 
one year.
(Food and Agriculture Organization of the 
United Nations, 2017)

Food supply and the ever-growing youth unemployment rate have been 
contentious and have featured in several national and local debates by 
Nigeria government and its partners. Agriculture is the bedrock of 
production of food and the economical growth. Therefore, agriculture is 
supposed to provide gainful employment opportunities to a large 
number of youth in the country, especially through agribusiness. 
In fact, the Nigeria educational policy reviews and reforms 
recommended integration of agriculture at the basic primary and junior 
schools’ curriculum (Otekunrin et al., 2019). The aim was to raise and 
possibly sustain the interest of students in practical agriculture skills 
acquisition. 

Expectedly, youth would have embraced agriculture careers. Unfortunately, it is a known fact that even those 
youth who have neither a suitable employability skill nor a good certificate are always on the move into the cities. 
A greater majority still roam the streets in search of few existing white-collar jobs rather than to explore the 
viable opportunities in agribusiness to create sustainable livelihoods. 

13.9 million 
Nigerian youth are 

unemployed in 
Nigeria.

(Nigeria Bureau of Statistics, 2020)
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Start Them Early Program (STEP) is a youth program 
initiated by the International Institute of Tropical 
Agriculture (IITA) to advance agribusiness 
development in secondary schools in Africa. The 
initial operations of the program were implemented in 
three countries, DR Congo, Kenya, and Nigeria in 
2019. In Nigeria, the program has been implemented 
in five state, Oyo, Osun, Kaduna, Kano and Lagos 
state.  However it first started in Oyo from there, it 
was expanded to the others states.
STEP aims at reinforcing agricultural classroom 
training by introducing modern agricultural 
technologies offered to schools through experiential 
learning. Thus, STEP uses learner centered method to 
empower student with relevant agribusiness skills. 
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STEP has shown that the best way to study agriculture is through the agricultural value chain. The STEP 
agribusiness entry points to modern agriculture has improved not only educational but also social opportunities 
for the youth as a profitable and attractive business to start with. In addition, the astounding success of the STEP 
program also enhance the transfer of modern agricultural practice to the community by the students.
 
Agricultural value chain has been the effective method STEP adopted to change the poor orientation of agriculture 
among younger youth. 
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STEP in 
Oyo
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The STEP-Oyo Project is a partnership the Oyo State government and IITA
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The STEP-Oyo project is a partnership between the Oyo State Government and the Start Them Early Program(STEP) under 
the International Institute of Tropical Agriculture (IITA).

POLICY RECOMMENDATION
 
• Integrate the STEP training hybrid approach in 
the school curriculum; this will help the younger 
youth to engage in the use of modern agricultural 
technologies.

• Modern ICTs offer great potential: they can 
attract youth to the sector, provide up-to-date 
information, and excellent marketing and training. 

• Provide opportunities for establishment of 
agricultural club in secondary schools. This brings 
youth together to co-create and explore innovative 
opportunities.

• Involvement of public and private organizations 
to develop youth specific projects and programs. 
For example, provision of starter kits for the 
students who show interest in agribusiness, 
scholarships for students who is willing to study 
agricultural education in higher institution.

• Development of multi-stakeholder management 
team for the project sustainability and continuity.
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